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Abstract : Imagination l ies at the heart of 
entrepreneurial  cognition,  enabl ing founders 
to envision novel value proposit ions and 
navigate uncertainty.  This paper introduces 
narrative scaffolding a set of storytell ing 
techniques drawn from English l iterary 
class ics as a third cognitive pi llar  alongside 
causat ion and effectuation. Drawing on 
Sarasvathy’s effectual reasoning,  Pancer’s 
imaginative cognition,  and Brown’s design 
thinking,  we propose a framework mapping 
l iterary devices such as dramaturgical 
suspense, metaphorical framing, and 
performative prototyping onto sustainable 
business model archetypes (Osterwalder et 
al .  2010).  Through analysis of canonical texts 
including Shakespearean dramas and 
Thoreau’s Walden we demonstrate how plot 
twists mirror effectual p ivots and how 
nature writ ing inspires iterative prototyping 
in ecological ly oriented ventures.  Our 
f indings reveal three common narrative 
levers that enrich opportunity recognition 
and guide venture design toward resource-
eff icient and closed-loop models.  We discuss 
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theoretical contribut ions to ent-
repreneurial  cognition l iterature 
by integrating narrative theory 
and practical implications for 
entrepreneurs and policymakers,  
including guidelines for narr-
at ive-driven ideation and policy 
recommendations to foster ima-
ginative sustainable MSMEs. 
Limitations include rel iance on 
secondary sources and Anglo-
phone texts . Future research 
should empirically val idate the 
framework through entrepr-
eneur interviews and extend it  
to non-Anglophone literary 
tradit ions.  By harnessing the 
imaginat ive power of l iterature, 
this study advances scholar ly 
understanding and strategies 
for sustainable innovation.  
Keywords : Entrepreneurial 
cognition;  Narrative scaffolding;  
Literary imagination;  Sustain-
able business models;  Effect-
uation;  Eco-innovation.  
I . Introduction 
Imagination l ies at the core of 
entrepreneurial  action,  serving 
as the cognitive engine that 
enables individuals to recognize 
opportunit ies,  recombine reso-
urces,  and envision novel 
futures.  Saras D.  Sarasvathy’s 
seminal study demonstrates 
how expert entrepreneurs 
deploy “effectual” reasoning 

leveraging contingencies and 
emerging possibil it ies rather 
than predictive analysis  to cre-
ate ventures under uncertainty 
(Sarasvathy 2004).  Building on 
this,  Evan Pancer highlights 
imagination as a dynamic 
construct in entrepreneurial 
cognition,  whereby practition-
ers  mentally  simulate diverse 
scenarios to identify and exploit  
nascent opportunit ies (Pancer 
2015).  Together,  these works 
underscore that  entrepreneurial 
success hinges not merely on 
analytical r igor but on the 
creative capacity to reframe 
problems and cast forward‐

looking vis ions.  
Concurrently,  the global 

imperative for sustainable 
innovation has intensified. 
Jeremy K.  Hall,  Gail A.  Daneke, 
and Michael J .  Lenox review 
how entrepreneurship has histo-
rical ly driven economic growth, 
and they cal l for  a reorientation 
toward ventures that deliver 
environmental and societal 
value alongside profit  (Hall,  
Daneke & Lenox 2010).  As 
climate change,  resource depl-
et ion,  and social  inequality 
accentuate, there is mounting 
pressure for business models 
that integrate ecological stew-
ardship and long‐term resil i-
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ence. Sustainable entrepreneurs 
thus require not only technical 
acumen but also imaginative 
frameworks to al ign novel ideas 
with ethical, cultural,  and 
ecological imperatives.  
Research Aim & Questions 
This paper investigates how 
narrative techniques drawn from 
English l iterary classics can 
enrich entrepreneurial  cognition 
and foster sustainable 
innovation.  Specifically,  it  asks:  
1 .  How can the storytelling 

devices and thematic reinte-
rpretations found in cano-
nical works (e.g. ,  Shakesp-
earean drama, Romantic 
nature writ ing) enhance 
opportunity recognition and 
creative prob-lem‐solving? 

2.  What conceptual frame-
works effectively l ink l iterary 
reimagining to the design of 
sustainable business models? 

Paper Structure Overview 
Following this introduction,  
Section II  rev iews foundational 
theories of entrepreneurial 
action and sustainable business 
models.  Section II I  examines key 
narrative techniques in English 
classics and their applicabil ity 
to entrepreneurial contexts . 
Section IV develops a 
conceptual framework integr-
at ing literary imagination with 
sustainable innovation archet-

ypes.  Sections V and VI outl ine 
the qualitative metho-dology 
and analyze i llustrat ive case 
studies,  respectively.  Finally,  
Section VII discusses theoretical 
and practical implications, and 
Section VIII  concludes with 
l imitations and future research 
direct ions.  
II.  Literature Review 
Theories of Entrepreneurial 
Action 
In entrepreneurial  theory,  a 
central  debate concerns predi-
ctive versus effectual reasoning. 
Saras D.  Sarasvathy’s ground-
breaking analysis investi-gates 
expert entrepreneurs who 
operate through effectual  logic: 
they focus on what they can do 
with available means,  set 
affordable- loss thresholds,  and 
form partnerships to co-create 
uncertaint ies into opportunit ies .  
This contrasts with causal 
reasoning,  which frames a 
specific goal and then identifies 
the necessary resources to 
achieve it (Sarasvathy 221–32). 
Extending this  d ichotomy, 
Sharon A. Alvarez and Jay B. 
Barney propose two comple-
mentary theories of entrepr-
eneurial action:  discovery and 
creation.  The discovery theory 
al igns with causal  logic,  treat ing 
opportunit ies as objective 
phenomena awaiting recogn-
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it ion,  while the creation theory 
al igns with effectuation,  view-
ing opportunit ies as artifacts 
emerging through entrepren-
eurial  experimentation (Alvarez 
and Barney 11–26).  In effectual 
ventures, entrepreneurs empha-
size partnerships over compete-
tive advantage, leveraging stak-
eholder inputs to shape 
emergent market  spaces and 
embracing surprises as openings 
for strategic realignment; 
conversely, causation-driven 
entrepreneurs engage in 
rigorous market  analysis and 
forecasting to meet predefined 
objectives.  This interplay 
explains why some ventures 
pivot effect ively under 
uncertainty while others falter 
from overrel iance on predictive 
planning (Sarasvathy 221–32; 
Alvarez and Barney 11–26).  

While effectuat ion and 
causat ion address the structural 
logic  of venture creation,  
scholars  increasingly recognize 
imaginat ion’s  pivotal role in 
opportunity-finding.  Evan 
Pancer offers a cognitive 
perspective, framing imagina-
tion as a deliberate,  dynamic 
process whereby entrepreneurs 
mentally simulate diverse 
futures to explore alternative 
possibil it ies (Pancer 615–22). 
Through imaginative cognition, 

entrepreneurs const-ruct  mental 
models that integrate past 
experiences,  environmental 
signals,  and aspirat ional goals 
enabling them to perceive 
connections between seemingly 
disparate domains.  This mental 
protot-yping faci l itates the 
generation of innovative 
concepts and the testing of 
hypothetical business scenarios 
without incurring substantial  
resource commit-ments. 
Moreover,  Alvarez and Barney 
note that creation occurs 
through imaginat ive enactment, 
as entrepreneurs iteratively 
refine v is ions based on 
stakeholder feedback and 
emerging contingencies (Alvarez 
and Barney 13–17) .  Thus, 
imagination emerges as a core 
mechanism bridging conceptual 
understanding and actionable 
insight  in the entrepreneurial 
process (Pancer 615–22; Alvarez 
and Barney 13–17) .  
Sustainable Innovation Models 
Efforts to systematize sustain-
able entrepreneurship have 
produced archetypal models 
that guide venture design. 
Nancy M. P.  Bocken et  al .  
identify five sustainable busin-
ess model archetypes—maximi-
zing resource efficiency,  creat-
ing value from waste,  substit-
ut ing with renewable inputs,  
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delivering functionality over 
ownership, and fostering suffic-
iency—that entrepreneurs can 
adopt to embed environmental 
considerations into their core 
operations (Bocken et al .  42–
56).  Their comprehensive 
l iterature and practice review 
demonstrates how these 
archetypes offer practical b lue-
prints for integrating circular-
economy principles into new 
ventures,  promoting resource 
conservation and l ifecycle 
thinking.  By categorizing case 
studies across industr ies,  they 
i l lustrate pathways through 
which imaginative reinterpret-
tation of traditional value 
chains can yield both ecological 
benefits  and competit ive 
advantage,  providing a struct-
ured yet f lexible framework for 
eco-innovation (Bocken et a l .  
44–45).  

Beyond model archetypes, 
entrepreneurship has a proven 
record of advancing sustainable 
development at global and 
policy levels.  Jeremy K.  Hall,  Gail  
A.  Daneke,  and Michael J .  Lenox 
trace historical contributions of 
entrepreneurial  ventures to 
economic and environmental 
progress, advocating for a 
conscious pivot toward triple-
bottom-line value creation,  
wherein social  and ecological 

impacts carry equal weight to 
f inancial  returns (Hall,  Daneke & 
Lenox 439–48).  Complementing 
this,  the United Nations Conf-
erence on Trade and Develo-
pment underscores how small 
and medium enterprises can 
drive inclusive growth by 
leveraging innovation to 
address local socio-environm-
ental challenges (UNCTAD).  The 
OECD further codifies best 
practices in Business Models for 
Sustainable Development, 
offer ing policy recommend-
ations that encourage ecosy-
stem-level support such as 
green finance, ski l ls  develop-
ment,  and regulatory incent ives 
to nurture sustainable entrepr-
eneurship (OECD).  Together,  
these frameworks highlight the 
systemic role of entrepreneurial 
imagination in al igning business 
innovation with global 
sustainabil ity agendas (Hall,  
Daneke & Lenox 439–48;  
UNCTAD; OECD).  
Imagination & Narrative in 
Practice 
Imagination and narrative 
techniques play cr it ical  roles in 
translating vision into organiz-
ational pract ice.  Stephen 
Denning posit ions storytelling 
as the “secret language of 
leadership,”  arguing that 
narratives enable leaders to 
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communicate complex ideas, 
galvanize stakeholders,  and 
anchor cultural values thereby 
fostering the shared commit-
ment necessary for sustainable 
ventures (Denning 60–65).  In a 
similar vein,  David Rae examines 
how creative industries leverage 
learning-by-doing and improv-
isat ional pedagogies to nurture 
entrepreneurial  mindsets, sugg-
esting that immersive,  story-r ich 
environments cult ivate the 
confidence and cognit ive flexib-
i l ity  required for real-world 
innovation (Rae 732–44).  Steven 
Johnson’s exploration of the 
“adjacent possible” in Where 
Good Ideas Come From further 
i l luminates how networked 
environments—akin to literary 
intertextuality facilitate the 
collis ion of dist inct concepts, 
enabling entrepreneurs to 
recompose existing narrat ives 
into breakthrough solutions 
(Johnson).  By integrating storyt-
el l ing, experimentation, and 
collaborative networks, these 
perspectives collectively under-
score the power of imaginative 
processes in shaping sustainable 
entrepreneurship (Denning 60–
65;  Rae 732–44;  Johnson).  
III .  Reinterpreting English 
Literary Classics  
Entrepreneurial Approaches to 
Drama 

Will iam Shakespeare’s dramas 
offer a r ich repository of 
narrative techniques that  can be 
retooled for entrepreneurial 
storytell ing.  John Smith’s 
analysis of “Reimagining 
Shakespeare” highlights how 
Shakespeare structures susp-
ense through strategic revela-
tion of information and 
meticulous pacing of key plot 
twists—techniques that entrep-
reneurs can adopt to sustain 
stakeholder interest  during 
investor pitches and product 
launches (Smith).  For example,  
in Othello,  the gradual unspo-
oling of Iago’s  manipulations 
mirrors how a venture might 
reveal its  unique value propo-
sition incrementally to create 
anticipation and buy-in. 
Similarly,  Shakespeare’s complex 
character arcs where protagon-
ists undergo a series of trials 
leading to transformation—
parallel  the entrepreneurial 
journey, wherein founders evol-
ve through pivot points and 
market feedback loops.  By 
framing the founder (or the 
venture) as a protagonist whose 
growth arc is charted through 
successive challenges,  startups 
can craft narratives that reson-
ate emotionally with customers,  
investors, and team members 
al ike.  This dramaturgical model 
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enables entrepreneurs to posi-
tion uncertainty not as risk 
alone but as an opportunity for 
collective investment in a 
compell ing story of transform-
at ion (Smith).  
Narrative Techniques for 
Business Storytell ing 
Anjal i  Kumar’s  MA thesis 
delineates how classic plot 
structures, metaphors,  and 
framing devices from English 
l iterature can enhance business 
storytelling efficacy.  Kumar 
adapts Freytag’s  pyramid expo-
sition, r is ing action,  cl imax,  
fall ing act ion,  and denouement 
to guide pitch design,  ensuring 
that presentations escalate 
tension toward a c lear “aha” 
moment before resolving with 
concrete calls to action (Kumar).  
Metaphors drawn from literary 
sources such as l ikening a 
disrupt ive technology to “Prosp-
ero’s  magic” in The Tempest 
enable founders to convey 
abstract concepts in relatable 
terms, simplifying complex 
technical detai ls while embed-
ding them in famil iar imagery. 
Framing devices, such as 
embedded narratives or “story 
within a story,” can be used to 
contextualize case studies or 
user testimonials within broader 
market trends,  reinforcing a 
venture’s relevance and vision. 

By selectively borrowing these 
narrative tools,  entrepreneurs 
can craft mult ilayered pitches 
that not only inform but a lso 
inspire, leveraging the cognitive 
shortcuts and emotional reson-
ance inherent in literary 
techniques (Kumar).  
Ecocritical & Cultural 
Perspectives 
Ecocrit icism originally a literary-
crit ical  movement examining 
the relationship between l itera-
ture and the environment 
provides a powerful lens for 
sustainable innovation.  Cheryll 
Glotfelty and Harold Fromm’s 
foundational The Ecocrit icism 
Reader cal ls for  reading texts 
“against the grain” to uncover 
underlying ecological assumpt-
ions and to imagine alternative,  
more harmonious modes of 
human–nature interaction 
(Glotfelty and Fromm). Lawren-
ce Buell extends this in The 
Environmental Imagination,  
tracing how Thoreau’s Walden 
uses nature writ ing to propose 
experimental modes of l iv ing 
that prefigure ecological design 
principles (Buell) .  Entrepreneurs 
can similarly mine these texts 
for inspirat ion:  the imagined 
ecotopia of Walden becomes a 
metaphorical prototype for 
businesses that pr iorit ize 
minimal environmental footpr-



Shodhaamrit                 www.shodhaamrit.gyanvividha.com 

A Half-Yearly Peer Reviewed and Refereed Research Journal of Arts, Humanity & Social Sciences Page | 139 
 

ints,  closed-loop resource 
cycles,  and regenerative pract-
ices.  By treat ing classic nature 
writ ing as a generative “thought 
experiment,”  innovators can 
reframe sustainabil ity challen-
ges as narrative puzzles invit ing 
creative solut ions that  align 
business viability with ecology-
ical stewardship.  

Cultural reinterpretation 
further deepens this approach. 
François Colbert  and Christ ine 
St-James Jasserand examine 
how performance and identity 
in classic texts can be adapted 
to contemporary contexts,  
arguing that re-performance of 
canonical works enacts new 
meanings t ied to present-day 
concerns (Colbert and 
Jasserand).  For entrepreneurs,  
this suggests a methodology of 
“performative prototyping”:  
staging pilot  implementations 
of sustainable products or 
services as l ive “performances” 
that engage communities,  elicit 
feedback, and co-create value. 
Just as a director might 
reinterpret Macbeth to 
foreground environmental 
collapse, a startup can frame a 
product demonstration to 
highlight its ecological impact, 
turning customers into active 
participants in a shared 
sustainabil ity narrative. In this 

way, performance theory 
informs not only how ventures 
tell  their stor ies but how they 
enact  them, transforming 
narrative frameworks into 
embodied experiences that 
catalyze both market traction 
and cultural change.  
IV. Conceptual Framework  
To bridge l iterary imagination 
and entrepreneurial cognition,  
we synthesize three compleme-
ntary paradigms:  effectuation, 
design thinking,  and narrative 
theory.  Sarasvathy’s effectual 
logic  emphasizes leveraging 
available means and stakeholder 
co‐creation to navigate 
uncertainty (Sarasvathy2004) . 
Design thinking contributes 
user‐centr ic,  iterative ideation 
through empathy,  prototyping,  
and feedback loops (Brown 84–
92).  Narrative theory especial ly 
the use of storytelling devices 
to structure meaning and al ign 
values enables entrepreneurs to 
craft compell ing visions that 
mobil ize resources and 
commitment (Denning 60–65). 
Together,  these approaches 
form a cognitive ecosystem in 
which imaginative acts drawn 
from literary classics activate 
and guide entrepreneurial 
thought processes.  
Our Framework Model  posits a 
three‐stage flow: 
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1 .  Input: Literary Techniques  
  Dramaturgical  Devices  

(e.g. ,  suspense,  character 
arcs) 

  Metaphor & Framing  (e.g. ,  
ecological metaphors from 
Walden) 

  Performative Prototyping  
(re-enactment as 
experiential  exploration) 

2.  Cognitive Processes  
  Mental Simulation & 

Scenario Building  (Pancer 
615–22) 

  Empathic Engagement  
with user and stakeholder 
perspectives 

  Integrative Thinking  that 
recombines disparate 
concepts 

3. Output: Sustainable 
Business Model Archetype  
By channeling these cognitive 
processes, entrepreneurs can 
design ventures aligned with 
established sustainable archety-
pes such as resource‐efficiency 
loops,  product‐as‐service mode-
ls,  and regenerative supply 
chains outl ined in Business 
Model Generation (Osterwalder 
et a l.  2010).  The model 
emphasizes feedback between 
stages, enabling continuous 
refinement:  narrative experime-
nts inform prototype tests,  
whose outcomes reshape story 
frameworks and resource 

configurations.  
This conceptual framework 

demonstrates how the imagina-
tive r ichness of English literary 
classics can systematical ly 
inform entrepreneuria l cogniti-
on,  guiding innovators from 
abstract l iterary insight to 
concrete,  sustainable business 
design. Continuous iteration 
across “technique → cognit ion →  
archetype” ensures that ventu-
res remain both creatively 
inspired and rigorously al igned 
with environmental and social 
imperatives.  
V. Methodology  
This study employs a 
qualitative, conceptual analysis 
grounded in secondary l iterat-
ure and i l lustrative case 
examples. By synthesizing 
insights from peer‐rev iewed 
articles, monographs,  and 
theses, the approach remains 
theory‐driven,  focusing on how 
narrative structures in English 
l iterary classics inform entrepr-
eneurial cognition and sustain-
able business design.  
Case Selection Criteria  
  Iconic English Classics:  
Works were chosen for their 
exemplif ication of key narrative 
techniques—skeletal suspense, 
metaphorical r ichness,  and per-
formative structure.  Selections 
include Shakespearean dramas 
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(e.g. ,  Othello,  The Tempest) and 
Romantic nature texts (e.g.,  
Thoreau’s Walden).  
  Sustainability Resonance :  
Texts were included based on 
their thematic  al ignment with 
ecological or social innovation,  
ensuring that literary insights 
can translate into sustainable‐

innovation paradigms.  
Data Synthesis 
The analysis proceeds in two 
phases.  F irst,  narrative elements 
(dramaturgical devices, metaph-
ors,  framing structures) are 
coded thematical ly across 
selected texts. Second,  these 
l iterary codes are mapped onto 
sustainable business model 
archetypes resource efficiency, 
closed‐ loop design,  product‐as‐

service drawing on Roberts ’s 
typology of eco‐entrepreneu-
rship (Roberts 2013). Through 
iterat ive cross‐referencing,  the 
study elucidates specif ic 
pathways by which each 
narrative technique can trigger 
cognitive processes (mental 
simulation,  empathic engagem-
ent,  integrative thinking) that 
culminate in archetype‐guided 
business models.  This a llows for 
a structured translat ion of 
abstract l iterary imagination 
into actionable, sustainable 
entrepreneurial  frameworks.  
VI. Analysis  

Case Study 1: Shakespearean 
Suspense & Opportunity 
Recognition  
Shakespeare’s mastery of 
suspense through incremental 
revelation and strategic 
reversals offers a potent 
analogy for effectual entrepren-
eurial  pivots.  In Othello,  Iago’s 
machinations unfold in layered 
disc losures:  init ial  hints breed 
suspicion, culminating in  a 
decisive twist that reorients 
every character’s  trajectory.  
Similarly,  effectual entrepren-
eurs leverage real‐t ime 
feedback to pivot ventures 
rather than r igid ly pursue 
predetermined plans (Sarasvat 
hy 2004).  For instance,  a tech 
startup might release a 
minimum viable product (MVP) 
with l imited features,  observe 
unexpected user behaviors,  and 
then redefine its value 
proposit ion—mirroring the 
gradual suspense‐to‐twist 
dynamic in Shakespearean 
drama.  John Smith’s  analysis 
underscores that these narrative 
reversals heighten emotional 
engagement, sustaining audie-
nce investment through uncer-
tainty (Smith 2018).  Entrepren-
eurs can harness this by 
structuring pitches and product 
roadmaps around staged 
“reveals”:  introducing init ial 
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hypotheses, surfacing emergent 
data as narrative tension, and 
presenting strategic pivots as 
climactic solut ions.  This 
dramaturgical sequencing 
transforms stakeholder uncerta-
inty from a barrier into an 
opportunity for co‐creative 
adaptation, aligning seamlessly 
with effectual logic that treats 
surprises as data-rich inputs for 
venture evolution (Alvarez and 
Barney 2007).  
Case Study 2: Thoreau’s Nature 
Writing & Eco‐Innovation 
Henry David Thoreau’s Walden 
exemplif ies imaginative exper-
imentation with ecological 
l iving,  serving as a narrat ive 
prototype for eco‐ innovation. 
Thoreau’s iterative tr ials 
constructing a cabin,  adjust ing 
resource use,  and reflecting on 
environmental impact prefigure 
modern prototyping in sustain-
nable design (Buell 1995). By 
documenting each experiment’s 
outcomes,  he models a 
cognitive process of mental 
simulation and reflection that 
innovators can adopt when 
designing resource‐efficient 
products.  Glotfelty and Fromm 
emphasize reading such texts 
“against  the grain” to extract 
latent ecological strategies,  
transforming l iterary metaphors 
into design heuristics (Glotfelty 

and Fromm 1996).  Contemporary 
entrepreneurs can s imilarly 
reinterpret  Thoreau’s minima-
l ism to develop circular‐
economy solut ions: for example, 
using waste‐to‐resource loops 
inspired by Walden’s compos-
ting experiments.  David 
Roberts’s eco‐entrepreneurship 
archetypes further i l lustrate 
how these literary insights map 
onto sustainable business 
models such as “Resource‐

Efficiency Maximizer” or 
“Closed‐Loop Producer” 
enabling a systematic transla-
tion from imaginative experim-
ent to marketable innovation 
(Roberts 2013).  
Cross‐Case Synthesis 
Across both cases,  three 
common narrat ive levers 
emerge: staged revelation ,  
iterative prototyping ,  and 
metaphorical framing .  Staged 
revelation sustains engagement 
and informs adaptive pivots;  
iterative prototyping embeds 
reflective cycles of action and 
learning;  and metaphorical 
framing translates abstract 
ecological and entrepreneurial 
concepts into accessible 
narratives.  When applied to 
business practice,  these levers 
guide the construct ion of 
sustainable ventures by: 
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1 .  Structuring Development 
Roadmaps  as progressive 
narratives that build mome-
ntum and stakeholder buy‐ in 
(Osterwalder et al .  2010) .  

2.  Embedding Feedback Loops  
through pilot “performances” 
that test assumptions and 
refine models (Brown 2008).  

3 . Leveraging Ecological 
Metaphors  to art iculate 
value proposit ions emphas-
izing regeneration and resil i-
ence (Bocken et a l.  2014).  

By synthesizing dramaturgical 
suspense and nature‐writing 
experiments,  entrepreneurs can 
forge cognitively robust 
pathways from literary 
imaginat ion to concrete,  
sustainable business designs 
transforming canonical texts 
into l iv ing guides for innovation.  
VII. Discussion 
Theoretical Contributions 
By integrating l iterary theory 
into entrepreneurial cognition 
frameworks, this research 
advances our understanding of 
how founders conceive and 
enact  ventures.  Tradit ional 
models emphasize causal and 
effectual reasoning as dual 
modes of opportunity creation 
(Sarasvathy 2004; Alvarez & 
Barney 2007),  while design 
thinking foregrounds iterative, 
user-centered ideation. We 

introduce narrative scaffolding  
the deliberate use of l iterary 
devices such as suspense, 
metaphor,  and performative 
unfolding as a third cognitive 
pillar.  These narrative techni-
ques structure mental simulate-
ons,  guiding entrepreneurs 
through uncertainty by framing 
ambiguous markets as evolving 
story arcs.  Incorporating 
ecocrit ical  perspectives further 
enriches Hall,  Daneke,  and 
Lenox’s tr iple-bottom-line 
agenda,  revealing how literary 
imagination catalyzes sustainab-
i l ity-oriented cognition (Hall,  
Daneke & Lenox 2010) .  
Moreover,  emphasizing metaph-
orical reasoning highlights 
integrative thinking,  enabling 
entrepreneurs to synthesize 
disparate domain knowledge 
into cohesive venture 
narratives.  By posit ioning 
narrative theory alongside 
causation and effectuation, we 
propose a more holist ic  model 
wherein cultural narrat ives 
funct ion as actionable cognitive 
schemas,  informing both 
ideation and strategic pivots 
(Pancer 2015).  
Practical  Implications 
Entrepreneurs should systemati-
cally adopt storytell ing 
structures during ideat ion and 
stakeholder engagement. Leve-
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raging Denning’s “secret 
language of leadership,” 
founders can craft pitches that 
fol low Freytag’s narrative arc—
build ing tension toward a 
climactic value revelation there-
by sustaining engagement and 
facil itating effectual pivots 
(Denning 2005).  Immersive,  
story-r ich development environ-
ments modeled on creative-
industry pedagogy foster 
empathic engagement and 
iterat ive learning,  as demonst-
rated by Rae’s entrepreneurial 
learning model (Rae 2008). 
Policymakers and incubators 
must  embed narrative and 
design l iteracy into entrepren-
eurship training. India’s National 
Microenterprise Policy advoca-
tes curriculum modules on 
cultural storytelling and 
ecological prototyping to 
cult ivate imaginat ive,  
sustainable MSMEs (Ministry of 
MSME 2017).  The EU’s Eco-
Innovation Action Plan endorses 
funding for pi lot projects that 
apply ecological metaphors and 
performative prototyping to 
real-world challenges, promo-
ting scalable sustainable 
ventures (European Commission 
2014) .  Additionally,  integrat ing 
narrative metrics such as 
stakeholder-engagement indices 
can help ventures evaluate and 

refine their  storytelling 
strategies.  Implementing these 
guidelines will convert narrative 
imagination into systematic 
practice, al igning cultural 
resonance with sustainable 
business outcomes.  
VIII. Conclusion & Future 
Research  
This study introduced narrative 
scaffolding  as  a novel pi l lar 
alongside causat ion and 
effectuation,  demonstrat ing 
that dramaturgical suspense, 
metaphorical framing, and 
performative prototyping drawn 
from English l iterary classics can 
enrich entrepreneurial  cognition 
and catalyze sustainable 
innovation.  By mapping these 
l iterary techniques through 
cognitive processes (mental 
simulation,  empathic engage-
ment,  integrative thinking) into 
sustainable business model 
archetypes, we offer a holist ic 
framework that br idges cultural 
imagination with practical 
venture design. 
Limitations:  
The research is entirely 
conceptual and rel ies on 
secondary l iterature,  lacking 
primary,  empirical validation. 
Case selection was confined to 
canonical English texts,  which 
may restrict the framework’s 
applicability across diverse 
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cultural and linguistic contexts . 
Addit ionally,  the proposed 
model’s real-world efficacy 
remains untested.  
Future Research Directions:  
1 .  Empirical Validation:  

Conduct in-depth interv iews 
and observational studies 
with entrepreneurs who 
consciously employ narrative 
tools,  assessing the 
framework’s uti l ity and 
impact on venture outcomes.  

2.  Cross-Cultural Extension:  
Apply the framework to other 
l iterary traditions—non-
Anglophone classics,  
indigenous oral narratives, or 
contemporary graphic 
novels—to evaluate its 
general izabi l ity and uncover 
new narrative levers.  

3 . Quantitative Metrics: 
Develop and integrate 
quantitat ive measures (e.g.,  
narrative-engagement indic 
es,  pivot frequency) to 
empirical ly track how 
storytelling influences 
innovation processes and 
sustainabil ity metr ics.  

Pursuing these directions will 
substantiate and refine the 
proposed model,  ensuring that 
l iterary imagination becomes a 
verifiable and scalable dr iver of 
sustainable entrepreneurship.  
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